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	 Digital Product Management • Business Solutions •  New Product Development
Process Improvements • Cross-Collaboration •  Strong Business Acumen   


Accomplished, goal-oriented, Digital Product Manager highly regarded for delivering multi-faceted insights, strategies, and tactics in product management, technology, branding, sales, and new business development. Recognized for orchestrating a customer-focused approach to marketing, sales, and business innovation that delivers predictable and profitable results. Out of the box thinker who pushes creative limits, crafts innovative product designs, as well as print, web, and mobile experiences. Proven history of managing numerous product launches, ensuring each is delivered on time and under budget while exceeding all performance expectations. Regarded as a strong leader as well as amicable team player known for providing full lifecycle product management, roadmap development, and marketing expertise to cross-functional teams at every level of an organization.             

	Selected Highlights

· Led teams of developers, designers, and marketers to deliver 20+ products ahead of schedule and under budget at Xivic, Inc.

· Coordinated work for 40 developers and designers, and managed four other project managers for the company’s largest client.

· Liaised between clients and the agency, providing daily contact and weekly meetings to ensure all stakeholders were up to date.

· Managed production of enterprise software, service websites, customer-facing websites and iOS apps, business-to-business applications, software-as-a-service products, and video streaming applications.
· Created and launched wireframe mock-up and designs for 200+ websites, interactive products, and apps.
· Crafted roadmaps from initiation to launch to enhance project efficiency.



	Core Competencies

	· Product/Project Management
	· New Business Development
	· Streamlining Efforts

	· Software Product Development
	· Quality Assurance
	· Technical Sales

	· Strategic Planning/Partnerships
	· Prioritizing/Multi-Tasking
	· Product Marketing

	· Business Development
	· Leading Cross-Functional Teams
	· Building Teams

	· Process Documentation
	· Project Budgeting
	· Documentation Skills

	· Technical Skills
	· Process Improvement
	· Project Status


	Professional Experience


Xivic, Inc. • Los Angeles, CA • 2016 – Present 

Digital Project Manager

· Lead teams of developers, designers, and marketers to deliver more than 20 products ahead of schedule and under budget.

· Coordinate work for over 40 developers and designers, and manage 4 other project managers for the company’s largest client.

· Liaise between clients and the agency, providing daily contact and weekly meetings to ensure all stakeholders are up to date.

· Manage production of enterprise software, service websites, customer-facing websites and iOS apps, business-to-business applications, software-as-a-service products, and video streaming applications.

· Create roadmaps from initiation to launch to enhance project efficiency.

· Deliver creative revision and production on websites, apps, landing pages, and ads as in-house designer for small design tasks.

· Define statements of work, estimates, change orders, and audits to manage scope creep and enhance productivity. 

· Write contracts, identify product enhancements, and perform A/B tests to ensure requirements are met.

Zinio LLC •Los Angeles, CA • 2010 – 2016 

Lead Interactive Producer

· Promoted to produce more than 200 interactive iPad and desktop magazines and ads for the Zinio Reader.

· Slashed production cycles by 50% through automation, templatization, and building custom tools. 

· Led teams of two to ten developers and artists, defined scope of work documents for magazines and advertisements, and revised client creative for interactive space.

· Functioned as lead producer for company’s top clients, including National Geographic Magazine, Seventeen, Marie Claire, Redbook, Robb Report, Popular Mechanics, PC Mag, Rolling Stone, Red Bull, Nike, Korean Air, and Oakley.

· Designed, developed, and produced over 30 rich media ads for Kia, the Emmys, Ogilvy, Sinclair Broadcasting, etc.

· Built lasting, mutually beneficial relationships by explaining the possibilities and limitations in the interactive magazine space to new clients, magazines, and advertisers.

Matt Johnson • Los Angeles, CA • 2009 – Present 

Design and Development Consultant

· Perform print and digital graphic design, and web design and development, ensuring client needs are exceeded.

· Conceptualize advertisements and websites that are eye-catching and attract new business.

· Develop marketing tools that significantly increase corporate revenue stream and client base.
· Designed prototypes for apps and websites as well as logos, banners, and digital media.

· Write cross-browser compliant XHTML, CSS, and JavaScript.

· Provided recommendations and web support for migrating websites into new content management systems.

California Lutheran University • Thousand Oaks, CA • 2010 – 2016 

Adjunct Professor (Digital Media)
· Taught classes in Digital Art, emphasizing fine art in Photoshop; Advertising Art, focusing on Illustrator and graphic design, and Multimedia Storytelling, using Photoshop, Illustrator, Flash, and Final Cut to more than 300 students.
· Ranked higher than normal in student reviews, compared with department and school averages. 

· Created a syllabus for each class, incorporating active-learning, critical thinking, and links to new learning with prior learning.

· Promptly graded assignments and delivered detailed feedback to students.
	Education


California Lutheran University, Thousand Oaks, CA: 2009

Bachelor of Arts – Multimedia, Emphasis in Visual Effects, Minor in Music (GPA:  3.6)
· Awards/Honors:  Dean’s List, Graduated Cum Laude
	Technical Skills

	Databases
	MySQL, Oracle

	Operating Systems
	MAC, Windows, Linux

	Processes
	Agile, Kanban, Waterfall

	Programming Languages
	HTML, CSS, JavaScript, XML

	Project Management/ Scrum Master
	Slack, ActiveCollab, G Suite, JIRA

	System Design / BA Tools
	Omnigraffle, Draw.io

	Reporting Tools
	Omniplan

	Utilities
	Adobe Suite (Photoshop, Illustrator, InDesign, Digital Publishing Suite), WordPress, Microsoft Office (Word, Excel, PowerPoint, Outlook), Final Cut 


	Additional Credentials

	Languages
	Spanish (Work Proficiency), English (Native)


	Honors and Awards
	· Dean’s List – California Lutheran University



	Professional Development
	· Google Analytics Mobile Certification: 2018
· Google AdWords Mobile: 2018



	Organizations
	· Product Development and Management Association (PDMA)

· International Software Product Management Association (ISPMA)                  


	Volunteering Experience
	Habitat for Humanity International, Lutheran World Relief, American Cancer Society, League of Conservation Voters

	Interests
	Cycling, Rock Climbing, Photography, Scuba Diving, Guitar, Mandolin
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